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A decade ago workers worried about jobs being outsourced overseas. Today, companies such as oDesk and LiveOps can assemble teams “in
the cloud” to do research, provide sales and customer support, and perform many other tasks. New digital platforms are beginning to act as
real-time global online staffing agencies. Using Taskrabbit for example, you can hire people in your neighborhood to do a variety of jobs, from
collecting groceries to assembling IKEA furniture. MobileWorks is developing code to match tasks with the best people to complete them. And
IBM’s Watson supercomputing system can beat participants in Jeopardy and diagnose Lyme disease in patients.
Coordinating tasks? Determining best workflow processes? Matching people to tasks? These traditional management functions are
increasingly tasked to technologies making management itself ripe for rationalization, automation, and serious disruption. Combine
algorithmic management with data abundance, smart machines, new media channels, and lightweight manufacturing processes, and
you quickly see the need to rethink how we organize work, indeed, how we define work and the skills needed to be productive in the new
environment.
IFTF is recognized as a thought leader on the future of work. Recently we were named by Fast Company magazine as one of the five most
innovative nonprofits developing responses to the changing world of work. We have tracked the intersection of technologies and work
for several decades, starting with the first studies of the uses of Arpanet (the predecessor of the Internet), and more recently, looking at
impacts of collaboration technologies, new organizational forms and changing workforce skills. We will build on our ongoing research to
create a comprehensive and actionable set of tools to help organizations succeed in the rapidly changing world of work.
Our research and forecasting networks can help your organization to:
›› ANTICIPATE CHANGES facing your

organization and employees
›› EXPAND YOUR NETWORK by

interacting with global thought
leaders, innovators, and IFTF
researchers

›› THINK BROADLY by stepping back

from your everyday challenges to
gain an “outside-in” perspective
on long-term forces and trends
shaping the future

›› REDUCE UNCERTAINTY AND
NAVIGATE RISKS by focusing on

what’s most important in the
new work landscape
›› JUMP-START YOUR STRATEGIC

›› GAIN AGILE POSITIONING by

questioning your assumptions
about likely futures and
systematically considering
alternatives

THINKING by immersing you in a

wide range of future possibilities
and identifying action steps

2013 DELIVERABLES
›› THE FUTURE OF WORK GRAPHIC MAP charting the

›› FUTURE OF WORK SUMMIT WITH INNOVATORS,

key external future forces reshaping work. This

EXTERNAL EXPERTS AND IFTF RESEARCHERS

stand-alone visual tool, intuitive and easy-to-use,

to share research findings, reveal innovative

will serve as a compass to help identify new work

approaches and projects, and engage in a Foresight

processes and innovations over the next five to

to Insight to Action (FIA) exercise to convert future

ten years.

visions into actionable strategies. The summit is
tentatively planned for February 2013.

›› STRATEGIC TOOLKIT with a process guide and

templates that can be used internally to inform
organizational decision-making. These tools will
help participants communicate the most relevant
foresights to a wider audience and can be used for
visioning and strategic planning purposes.

B E C O M E A M E M B E R T O D AY
The Future of Work program is an annual cost shared research effort.
Each member pays $40,000 per year. Learn more about the program
and the Institute for the Future at www.iftf.org, or
contact Sean Ness (650-233-9585 or sness@iftf.org)
for details on program membership.

ABOUT THE INSTITUTE FOR THE FUTURE
IFTF is an independent nonprofit research group. We work with a broad range of organizations to help them make better, more
informed decisions about the future by providing the foresight to create insights that lead to action. We bring a combination of tools,
methodologies, and a deep understanding of emerging trends and discontinuities to our work with companies, foundations, and
government agencies.
IFTF is based in California’s Silicon Valley, in a community at the crossroads of technological innovation, social experimentation, and
global interchange. Founded in 1968 by a group of former RAND Corporation researchers with a grant from the Ford Foundation to
take leading-edge research methodologies into the public and business sectors, IFTF is committed to building a better future more
systematic, rigorous, and thoughtful consideration of emergent possibilities.
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